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May 29, 2008

Dear President Schuster, Village Board Members, and Administrator Zuleger:

The Comprehensive Annual Financial Report (CAFR) of the Village of Weston for the
fiscal year ended December 31, 2007, is hereby submitted. This report was prepared
by the Village’s Finance Department and is the eighth time that this type of annual
report has been compiled for the Village, including both financial statements and

" statistical data. Responsibility for both the accuracy of the presented data and the
completeness and fairness of the presentation, including all disclosures, rests with the
Village. To the best of my knowledge and belief, the data is accurate in all material
respects and is reported in a manner designed to fairly present the financial position
and results of operations of the various funds of the Village. All disclosures necessary
to enable the reader to gain an understanding of the Village’s financial activities have
been included. ’

In 1999, the Governmental Accounting Standards Board (GASB) adopted Statement
No. 34, Basic Financial Statements — Management’s Discussion and Analysis — for
State and Local Governments. The Village of Weston began to implement all aspects
of GASB No. 34 for the financial statements ending December 31, 2004. These
aspects are reflected again in 2007.

The report consists of three parts. The Introductory Section of the report includes this
transmittal letter, financial reporting awards, and information regarding the organization
of the Village. The Financial Section of the report includes the independent auditor's
report, the basic financial statements, notes to the financial statements, combining and
individual fund financial statements/schedules, and Management's Discussion and
Analysis (MD&A). The MD&A is required by GAAP and is designed to provide an
objective and easily readable analysis of the Village’s financial activities based on
currently known facts, decisions or conditions. This letter of transmittal is designed to
complement MD&A and should be read in conjunction with it. Finally, the Statistical
Section of the report includes various financial and demographic data presented on a
multi-year basis. The three parts of this report meet the requirements of the Securities
and Exchange Commission (“SEC") continuing disclosure information when updated
and filed with the SEC on a regular basis. The Single Audit Section has been omitted
from the report. In 1997, Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations was issued. This revised
circular established new standards and requirements for auditing federal grant
recipients. For 2007, the Village did not meet recipient grant level single audit
benchmarks.

The CAFR includes all funds required to account for the full range of activities, functions
and services provided by the Village and organizations controlled by the Village's
governing body, the Village Board. Services provided include police and fire protection;
sanitation and recycling services; construction and maintenance of highways, streets,
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wastewater and stormwater transportation systems, and other infrastructure facilities;
recreational activities; and long range planning and community development services.
Also included are activities of the Weston Community Development Authority over
which the Village Board exercises, or has the ability to exercise, direct administrative
authority and/or responsibility. The Weston Water, Sewer, and Stormwater Utilities are
reported as enterprise funds of the primary government. The Everest Metro Police
Department, a joint venture between the City of Schofield, Village of Weston, and Town
of Weston, is discussed in Note V(E). The D.C. Everest School District and the Rib
Mountain Metro Sewerage Commission do not meet these criteria for inclusion as part
of the Village as a reporting entity and accordingly are excluded from this report.
Separate audited statements are available from each of these respective agencies.

OVERVIEW OF THE VILLAGE

The Village of Weston (the “Village”) is located in north central Wisconsin in Marathon
County. Directly adjacent to the Wausau metropolitan area, it lies about 3 miles south
of the City of Wausau, about 180 miles east of the Minneapolis/St. Paul (“Twin Cities”)
metro area and about 85 miles west of the Green Bay metro area. The Village
comprises approximately 76% of the total land area and 90% of the equalized value of
the Town of Weston prior to incorporation of the Village in February 1996. The area of
the Village is approximately 21.62 square miles (13,833 acres). Its current population is
13,805 based on the 2007 estimate from the Wisconsin Department of Administration.

The 2000 United States Official Census population was reported as 12,079 for the
Village.

The Cities of Wausau and Schofield, Villages of Weston, Rothschild and Kronenwetter,
Town of Rib Mountain, and the remainder of Marathon County comprise an area known
as the Wausau metropolitan statistical area (MSA). This metropolitan area, which has
an estimated 2007 population of over 134,000 people, is Wisconsin's tenth largest
socio-economic market and one of its faster growing metropolitan areas. The Wausau
MSA added over 10,400 people (a 9.04% increase) between 1990 and 2000. This
percentage increase nearly matches the statewide average increase of 9.65% between
the 1990 and 2000 census dates. This fast growth rate in Marathon County was the
result of more people moving into the county than moving out of the county. This
pattern reflects a large, positive net migration. In addition, Marathon County's
population increased by having more births than deaths. This component of population
is called natural gain. A stable industrial picture and a generally good economy have
contributed more than anything else to the population growth of this area.

Since the 2000 census, the Wausau MSA population grew from 125,834 in 2000 to
134,028 in 2007 (a 6.51% increase). During the same period, the Village of Weston
population grew from 12,079 in 2000 to 13,805 in 2007 (a 14.29% increase, which was
more than twice the Wausau MSA/Marathon County’'s percentage of growth). This
trend is expected to widen even further for the Village of Weston in the future as the

economic development and housing market boom accelerate during the rest of the
2000-2010 decade.
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Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

Village of Weston
Wisconsin

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
December 31, 2006

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
reports (CAFRs) achieve the highest
standards in government accounting
and financial reporting.
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